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The Master Plan, sets out a vision towards 2028 with clear tangible targets for the development of
Football in Bangladesh. After an unprecedented consultation period with the Bangladesh Football
community and key stakeholders a clear direction and unity of purpose behind the plan has been
created.

The plan provides a6 Ro ¥dp and B1 u e p foi timetdévelopment of the game for the clubs, fans,
volunteers, member clubs, coaches, referees, players and parents from grassroots to
International Football. It provides a real sense of identity and belonging with genuine innovation
and intent.
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The Master Plan illustrates the g a meprisrities over the next four years with a vision and dream
towards 2020. The focus over this period together with the development of an effective
operational Federation is a clarity of key Technical 6 p i | whach with have a direct impact on
the development of the game in Bangladesh. Wo me n Boaotball, National Teams and Elite
Development, Coach Education and Development, Grassroots, effective competition structures
and the Professional Premier and Championship Leagues MUST be the priorities.
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Introduction

Bangladesh Senior National Men's Football team currently hover around the FIFA ranking of 185 in the
World. The team has failed to perform in both the Asian and World Cup gqualification phases.

Bangladesh has a diverse population of nearly 170 million, many of whom are very passionate about sport.
The Interest of Football is growing each day with a real connection to the game globally. Just as
Importantly, with the vision and foresight of the Federation President Kazi Salahuddin there is a willingness
to address the shortcomings and embark on a road map for the game, an approach that is supported by
many people. While the quick turnaround of national game initiatives, development innovations and
national football programmes seem like a very difficult undertaking, there are recent examples that show
such a transformation and conversion can be made in circumstances not too dissimilar from those in

Bangladesh.

1/6/2017 One Game, One Vision, One Dream 2020 [



Introduction

At EURO 2000, Germany, a football power, and Belgium, which also produced excellent players in the
past who helped the small country to regional success in Europe as well as some good results in the
World Cup, failed to advance out of the group stage. Iceland a country of 320 thousand people over ten
year period ¢ o u | dualibytfor the European Championship. Instead of criticising and projecting a
negative perspective on the apparent decline, all countries dedicated time and effort to address the
problems that plagued their game and respective national initiatives and teams. Korea, China and
Japan in the later 700 and early 800 were not recognised as a Footballing nation Internationally.

Six years later, Germany finished third in the World Cup, a feat that was duplicated four years later.

Most importantly, the changes the country made culminated in the win of the World Cup in Brazil in
2014 and a system that continues to produce top young talents.
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Introduction

The Icelandic model also thrives on a unified approach, with the football authorities all
prioritising three core aspects: coaching, facilities and strong links with schools. The
provision of top quality coaches working with younger players is a cornerstone of their
success. Iceland which is in sharp contrast to the majority of English coaches, who tend
to be volunteers and very few of them qualified. Iceland beat England to qualify for the
guarter final stage of the 2016 European Championship. Korea, China and Japan are
now power houses In Asia and competitive across all International age groups
throughout the World.
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Introduction

The English Premier League can boast to be the most lucrative and most watched
league in the World which gross over 3 billion pounds in revenue. The biggest difference
between the UK and Iceland is the provision and importance placed on coaching for
young players.

Even some of the youngest age groups are instructed by highly qualified coaches iIn
Iceland. From the age of four every child has a UEFA accredited coach. From the under-
10s age group upwards the coach has to hold a UEFA B qualification, a level that allows
coaches in England to manage right up to professional clubs. Also, all coaches are paid
In Iceland which is in sharp contrast to the majority of English coaches, who tend to be
volunteers and very few of them qualified. Iceland beat England to qualify for the quarter
final stage of the 2016 European Championship.
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Introduction

All the countries have managed to turn things around by focusing on both coach and
youth development. German professional teams, for example, now must have a youth
academy. Iceland created talent hubs throughout the country with the best teachers of
the game coaching the best players.

The same is true for Belgium, as many of the ¢ o u n trising @tars are now playing in
Eur o pt@pdeagues. These countries have provided a roadmap for others whose
national team has not generated satisfactory results but that have the will, intent and the
resources to identify the strengths and weaknesses of their system and to make the
required changes. Korea, China and Japan have all embraced a long term approach to
the development of the game in their respective countries.
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Introduction

In recent months, the support team at FIFA, BFF President Kazi Saluhuddin and the
Bangladesh Football Federation undertook an audit and investigation of football in the
country. It seems it will be a great challenge but a fantastic opportunity to implement
the BFF 6 Ma splae + One Game, One Vison, One Dream 20286that, the president,
and his colleagues at the Federation support whole heartedly to further develop
football throughout Bangladesh. This document contains passages and descriptions
of an audit of Bangladesh football that serves the basis and framework for this type of
0 Ro Mdp and Master Plan -Vision 20280 that will set out the journey for the
development of the game.

| would like to thank President Kazi Saluhuddin for sharing his vision, ambitions and
for placing his trust in me, | truly hope | will not disappoint him, the Bangaldesh
Football Federation, or the people of Bangladesh.

National Technical Director T Paul Smalley
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Bangladesh Football Federation Pledge
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(Assam)
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Developbetter teachers of the game, which
allows better coaches, which then allows
better players, better teams, better
performances and improved results.
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Bangladesh Football Federation Phase 1 & 2 2008-2016
Kazi Saluhuddinz President Bangladesh Football Federation
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Kazi Saluhuddin appointed President of
Bangladesh Football Federation

28h April 2008.
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Credibility & Integrity

Professional Playing Career

(First Professional Player to play overseas in Hong Kong
Professional League)1l969-1984

International Playing Career1971-1983

International Coaching Career
(4 Years as Bangladesh National Team Coact985-1994

Successful Businessman

Guardian of Football in Bangladesh
Elected as President ireoos, 2012 & 2016
President of South Asian Football
Federation |
Respected in Football in Asia, Europe 3
and FIFA.
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Bangladesh Football Federation
What did the game look like beforeKazi Saluhuddintook over as President in 20087
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No figure head at the helm with a profile and image.

No domestic league structure organised.

No professional league structure in place.

Federation structure was disorganised.

711 AT60 &I 1T OAAIl EAA 1T EI EOCAA A
Clubs had no International success or recognition.

No Senior National Team investment.

Banglabundhu Gold Cup was redundant.

No AFC recognition as a Member Association.

No FIFA reputation as a Member Association.

No age group International age group success.

No Skeikh Kamal International Club Cup competition.

No diverse or comprehensive domestic competition structure.

&) &' 2AT EET C &£ O OEA -AT160 3AT |
FIFA Ranking forthe7z 1 | AT 6 O Natidnial Edar®was128 in 2008
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Phase 1 & 2 2008-2016
Major Achievements

Secured arecord in the History of BangladeshH-ootball three year
sponsorship for running it's competitions.
Adopted the philosophy of Competition drives Development

Strong profile and well respected throughout the global game.

Comprehensive domestideague structureimplemented.

Two tier ProfessionalLeague established, resourced, TV and operational.

Established a professionally operated Federation structure.

# | | POAEAT OEOA DOI COAI I (@hanploiof the oukse;
| AT60 )1 OAOI ACEI T Al ACA ¢Ol Ob O

Received an AFC Award ithe# AOACT OU T £ O! OPEOEI]

3 Women players played overseas in a Women's Professiohalague

Skeikh Kamal International ClubCupintroduced in the Competition

Calendar.
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Phase 1 & 2 2008-2016- Major Achievements

BanglabundhuGold Cupreintroduced.

Significant financial investment into the Senior National Team
Significant visibility as President throughout all levels of the game.
Considerable structuring and support for the Districts, Sub Districts and
Divisions.

Support and provision for Football Development in Schools.
Increase in Participation numbers throughout the game.

Increase in key personnel throughout the game.

Increase in suitably skilled and qualified coaches.

Reduced the Men FIFA Ranking from 174 to 159 in 2 years
Reduced theWomen FIFARanking from128to 116in 4 years
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Why must we act and move to Phase 3?

A LA

o

1.

8.

9.

The start of Phase 3 for the development of the game.

The developments of the game throughout the World is moving at a fast and rapid rate.

Asia is behind UEFA in terms of expansion, investment and innovation.

The problems have a common trend, a real lack of innovative, futuristic and forward thinking.

The activities, the national team and all other projects all appear to be geared toward the present
and not the future.

Our clubs would benefit greatly from having successful youth programs. They are the reason why
the national teams of Germany, Belgium and Iceland became successful again and it is also the
reason why countries like England are not. The big-spending Premier League teams buy talents
(both players and coaches) from abroad while Belgium, Germany and Iceland grow, nurture and
export them.

Coaches find it difficult to understand the game, youth development and the demands of coaching
players

Teachers must be developed in specialist areas of the game

Limited numbers of coaches for specialist areas

10. Limited numbers of experts in the key specialist areas

11.Limited numbers of female teachers and coaches

12.No real coaches in specialised developmental areas (foundation, intermediate, youth, senior)
13. Misunderstanding of the modern training philosophies and methods that help each individual

player reach their potential in the game, clubs and country alike.
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Why must we act and move to Phase 3?

15. Innovation from Business into Sport.
16. Transition of sport into the commercial and business environments.
17. Football | acks a o6footholdd in the bus
18. Misunderstanding of how Sport and Football can influence and change lives.
19. Misunderstanding about how Football can bring about social economical change.
20. To appreciate that Football can drive brand awareness, new customers and customer
retention.
21 A strategic approach in the area of sports marketing, sponsorship and commercial
scoping.
22. Understand the value of what Sport can do for the commercial entities, the changing of
attitudes of audiences and a global perspective.
23. The development of the global game and its ever changing plateaux.
24. The influencers of Football globally.
25. Football in Asia and the rest of the World can be used to influence attitudes, perspectives
and change.
26. Realise the true value of Football in Bangladesh, Asia and throughout the World.
27. The strategic direction within social media, digital and interfaces to empathise throughout
the World in Football and Sport.

y601; 28. The creation of Football partnerships.withiasehools and the Education sector 1



Is it a FOOTBALL DEVELOPMENT JIGSAW PUZZLE?

W ;

Phase 3 .H‘

TOGETHER AFTER Phase 1 and 2

HOW DO WE PUT ALL THESE FOOTBALL DEVELOPMENT PIECES

1
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HOW CAN WE FIND ALL %
THE RIGHT JIGSAW PIECES
FROM Phase 1, 2
NOW Phase 3
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Worlds Best Practice -What does 1t tell us?
Women

4 FOOTBALL
/ FEDERATION
AUSTRALIA
Australia 7 FIFA Ranking
A Vision 2020

A Investment and
technical plan from
2004

A Education

USA 1 FIFA Ranking
A Long term strategic
technical plan for

football
A Collegiate structure
A Focus
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Better teachers

Better teachers
Better coachesé.
Better teamsé@é.

Germany 2 FIFA Ranking

England 5 FIFA Ranking

A Coach education

A Mentoring

A Compaliticn &
desigiiai=C¢ support

EDUCATION

Better results

France 3 FIFA Ranking
SUCCESS

A&l AOOAA xI
department
A Early development

Sweden 6 FIFA Ranking
I AT60 1 1A
competltlon
A Coach education
A International age group
structure
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Worlds Best Practice-What does 1t tell us?

Men England 11 FIFA Ranking

A International DNA
A Coach education

A Mentoring
Germany 4 FIFA Ranking -
A Investment and @ France 17 FIFA Ranking
technical plan from 200 4N tE[;UrCA'EIOeNa cher = ABEIAA xEITEI
A Education Better teacher a}nq Worid Cup inthe
SEECVEICECUCHEN Bett er coachesé. ~AAQL U YoD®60
A International Better teamsé. . B A Restructure
development Better results
SUCCESS S
Belgium 2 FIFA Ranking & -L.ff\‘ | |
A Strategic technical plan ;%‘ _} Spain 6 FIFA Ranking
for footballl T A Club, country model
A Infrastructure model A Coach education
A Production of players, A Review
Kompany, Hazard A International age group
structure
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Worids Best Practice -What does it tell us ?
Men

Iceland - FIFA Ranking

A 320,000 people

AO4AT 9AAOS ET OAOOI AT O
A Better coaches, better players

A Coach education & development

ASIA- Japan, Korea & China
Aé¢d6O AT A Ad60 11 O OAAIT CI EOA/
A Long term plan with responsible investment

EDUCATION
Better t eacher s
Better t eacher s

Better coacheseé.

Better teamseé@é.
Better results
SUCCESS
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A Complete

Strategic Planning Solution

The process we have followed?

Tactics

Understand Translation
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What we must do?

Transformation
Model

Transition Plan Transfer Process
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What do we know?

e Engage with FIFA to undertake a

comprehensive Football feasibility and audit B soliaboration with FIFA and
study

AFC provide a set of clear
recommendations

e Through the process rigorously analysis all
the aspects of the Federation as a business

| * Develop the ‘ten point’ Football Master
and the efficiency at providing service to the Plan
game

1/6/2017 One Game, One Vision, One Dream 2020
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12 Strategic pillars for the Game

1
Commercial viability

2

Business Capability &
Operations

3

Communications

4

Departmental
Structure

5

Coach education and
development

§)

National Teams and
Elite Player
Development

7

Premier and
Championship Clubs
& Leagues

8

Grassroots Football

9

Women's Football

One Game, One Vision, One Dream 2020

10

Competitions

11

Referee Development

12

Medical & Sports
Science
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Our Findings
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Commercial Stability

Relationship with FIFA and AFC are strong, productive and trustworthy and
can be further developed.

Firm connection and relationships with external investors, commercial
partners and sponsors.

The profiling of external investors, commercial partners and sponsors is
currently underway. Excellent partners, relationships and what an
opportunity.

Close relationships in the business, private and commercial sector and a
sound philosophy for utilising Football as the catalyst for further
partnership development.

Good model in place for financial budgeting and accounting processes
procedures and protocols.

Good practice model further developed for forecasted and projected
budgetary practice across all the Federation, Football projects and
activities.

The Federation leadership in the area of commercial partnerships has
conducted some excellent foundation work..
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Business Capability and Operations

The Federation department model and structure does reflect the growing demands
of the game and the services can be required in the future. The challenge is to
create a bespoke model to deal with the demands of the game for the future.

The Federation department model resembles a developing MA which will meet the
demands of the game both at home but also overseas.

HR practices, operations and protocols are currently exercising an internal
redevelopment within the Federation which will provide the bedrock for a mutli-
operational Federation.

Evaluation processes exist to allow continual review of all departments working
practice and operations.

Innovation and creativity within HR practices is encouraged by the President within
the Federation.

The Federation operations has the needs of the developing game as their primary
focus.

Consideration is always given to the Investment in people.




Communication

Innovative media and communication strategies are being introduced in the Federation.

Innovative but managed social media, Facebook, website, twitter and communication portal
practices, procedures or protocols are being in the process to be introduced.

Evaluation methods and survey processes to receive information from the Football
community are currently being put in place to develop a close connection with the game.

Effective modern practices are currently assessed to be in place for the management of
both social media and the local and international media.

Effective modern practice for both internal and external communication practices, protocols
and operations are continually improving.

1/6/2017 One Game, One Vision, One Dream 2020
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Department Structure

The Federation department structures are continually evolving and
represents an ever changing game globally.

Forecasted and projected budgetary practice exists and is continually
prevalent within the planning phase of the Federation for the coming years.

The Federation is continually improving its HR procedures and protocol's.

The Federation is continually improving its department policies, procedures
and protocols.

The Federation is continually improving the operation management in the
departments.
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Coach Education & Development

The numbers of qualified, accredited and experienced coaches must be
increased.

The numbers of teachers of coaches at all levels of the game must be
increased,

The numbers of specialised teachers of coaches at foundation, youth and
senor levels must be increased and supported.

Modern, futuristic and innovative coaching methods and standards must
be developed.

The numbers of female teachers and coaches must be further increased.

A clear pathway for former International players to come into International
coaching is being established.

Specialised educational courses (Positional, Goalkeeping, Youth, Senior,
Foundation) is being introduced.

A BFF Coaching & Education Scheme is being developed.

A BFF Coaches Association is being developed.

A coaches convention, APL process and dedicated education process are
all being developed.

educat.i
e kass t a

Productive partnerships with
|l nternational FAGs currently
meani ngful relationship with

Great opportunity for Futsal and Beach Football to be introduced

The development of referee's is currently progressive in the Federation.
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National Teams and Elite Development

Player development pathways and elite structures have been evident and
functional.

The formalisation of modern TID, player profiling and player development
innovation is currently underway.

The development of regional and national elite development centres are
currently being coordinated.

A national playing and development curriculum with a DNA for elite players

and teams is currently being developed.

Player education and development to be at the foremost of the Federation
priorities.

Elite player pathways have been created with a clear leadership and direction
moving forward.

A long term vision approach and commitment to national teams and elite
player development has been taken.

Developments for beach and Futsal are taking place.
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Premier and Championship Leagues

The Professional Premier and Championship leagues are a new, exciting and an
excellent concept. The showcasing of the competition around Bangladesh is a visionary
concept and one that should be applauded.

Relationships with the Premier and Championship Clubs, the key people and
stakeholders are ever developing and evolving.

BFF will continue to provide ongoing support and guidance to all clubs both technically,
administratively and operationally.

BFF will continue to encourage and support the clubs within their own internal
structures and assist their staff wherever possible.

The BFF in collaboration with the clubs will encourage the clubs to embrace innovative
concepts as part of the AFC Club Licencing requirements.

BFF have developed support mechanisms for clubs in the area of goalkeeping
development, medical, sport science and enhanced technical innovation.

BFF have developed support mechanisms for clubs in the area of youth development
and strength and conditioning.
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Grassroots Football

BFF will further enhance key Football development initiatives at schools.

BFF will continue to grow and provide support for the development of clubs in
the Districts.

The BFF have a multi faceted competition structure. The BFF are currently
examining how to streamline the model and structure.

The BFF will develop participation strategies to attract new players to the game
and to retain the players than are involved.

The development of Beach and Futsal will be further developed.

Grassroots Football is looked upon as an important concept. Innovation and
growth will continue in this area.

Schools to clubs Football initiatives and programmes will be further developed.
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Woman’s Football

Female player development pathways and elite structures have been evident and operational.
Success has been achieved within age group SAFF qualification tournaments. Whilst the
achievements have been an example of long term thinking the development infrastructure will
continue to be improved and refined.

The formalisation of modern female TID, player profiling and player development innovation
is currently underway and exhibiting some of the Worlds best practice.

The development of regional and national elite development centres are currently being
strategically coordinated.

A female national playing and development curriculum with a DNA for elite players and teams
is currently being developed around the Worlds best practice.

Female player education has been at the foremost of the Federation priorities and ambitions.

Female elite player pathways have been created with a clear direction moving forward.

A female long term vision, approach and commitment to national teams and elite player
development will continue to be taken with further progress.

1/6/2017 One Game, One Vision, One Dream 2020
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Competitions

Whilst the competition structure allows immense benefits for the game, the overall model will be further
developed and streamlined.

Whilst the Premier and Championship Leagues are excellent competition models, both leagues will be
further improved and enhanced.

Regional and national competition structures allow countrywide participation, enjoyment and structure.

The management and administration of the league competitions will be continually resourced.

Additional tournaments and festivals for younger players will be added to allow further opportunities.

Innovation in small sided game initiatives for the U8-U12 age groups will be reviewed and further
developed.

1/6/2017 One Game, One Vision, One Dream 2020
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Referee Development

The recruitment and retention of referees is viewed as an important development and innovation for the
game

The department has operated independently with a degree of progress and momentum

The management and administration has been well coordinated under resource restrictions

Tangible targets and outcomes have been reached with passionate members and key stakeholders

Developmental and educational philosophies have been at the foremost of the thinking in the department

The department is eager and keen to move forward with measurable targets and clear outcomes

1/6/2017 One Game, One Vision, One Dream 2020
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Medical & Sports Science

The medical welfare and duty of care for everyone involved in the game is treated as the first priority

There is a clear medium of recognition that medical and science are an integral part of the development of
the game

The acknowledgment that the welfare and care of players, coaches and key stakeholders in the game are
of the upmost priority

Guidelines and reference terms for medical practitioners at clubs both Grassroots and Professional exist
within the game

Statistical and analytical Football information has been gathered, recorded and used to influence and
change practice

Scientific approaches in Football have been applied to influencing practices in all realms of the game

1/6/2017 One Game, One Vision, One Dream 2020
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SWOT Analysis

Opportunities

To partner with FIFA and AFC.
Effective partnership with FIFA and AFC.
Time of innovation and positivity.
To createa bespoke Football development strategic plan
Engage in partnerships with other Federations from other
countries.
Implement a range of Football services throughout the game in
logical, sensible and financial responsible way.
Adopt innovative Football initiatives throughout Bangladesh.
To implement a plan for the development of the game.
Leverage the plan to commercial providers and sponsors.

O Partnerships and relationship are a key opportunity.

Threats

1.

2.

3.
4.
5

The ability to attract and sustain enough investment into the
game.

The choice of what are the priorities and where the investment
should be given.

Short term approach to the overall Football development plan.
Subjective thinking and reactive decision making.

Negative influences and deviating away from the master plan.
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What must we do?

Plot a road map and way forward
Following Phase 1 & 2

Now - Phase 3

Master Plan for the Developmenbf Football in Bangladesh

One Game, One Vision, One Dream
2020
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What are our thoughts?

Transition,
transfer and
transformation
Plan-12 months

ANV [ vonimor]
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/ FOLLOW-UP ( IMPROVE

Short-term
2016 - 2020

Short-Term
Plan

Transition Transfer
Mid-Term & Transformation
Plan

Long-term

Long-Term 2022 - 2030
Plan
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Mid-term
2020 -2022

National

Curriculum & Master Plan

For Football
The Bangladesh
Integrities &

Values
for the Game

Transition
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Transformation T %
?

Priorities
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Physical
122¢ 128Kkm per

9.0¢ 10.0km HI work

>1.7sec for 10m

>4sec for 30m

Technical
>10% Body Fat

Emotional 50 games per season

Periodization 300passes per game at 75% Success R

EmotionalMaturity
(On & Off the Pitch)

Adaptable Mindset as regards systems a
situations

Dealing effectively

: | Player & Team Development
with Expectations

What s the challenge we face

Managing the Constant and How do we dealith?
Attention of the Media

Breeding a Squad Mentality and Open t
Coaching Innovation

echnical Expertise bore out of exposure
demanding environments

Dealing with the Constant

ChangingEnvironment Mental

Personality Profile
(62 Languages)
OrganizationaRules
(Code of Conduct)
Phaseby-Phase
Goal Development
Build Communication Links (PlayerStaff)

Impermanence
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“Each coach has his
own personality. My
leadership is based
on human values, on
sharing and on
being friendly.”

“If you only know about
football, you are lost.”

Vicente del Bosque
E




The Bangladesh Football Federation intends to develop a National Football Curriculum
to construct a Bangladesh playing and coaching philosophy. This process for this
should be to be based on analysis of top football and scientific research, taking the
specific circumstances and characteristics of Bangladesh Football into consideration.

So, itis not s 0 me o nopidien or view. It is aimed at a fundamental transformation of
the way football is played and coached in Bangladesh, especially at Grassroots, Youth
and Elite level, in order to develop future generations of players and teams.



