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BANGLADESH FOOTBALL FEDERATION

Request for Proposal (RFP) for Digital Media Services

Bangladesh Football Federation (BFF) hereby invites tender in two- tier bid system (Technical
Proposal and Financial Proposal) from the reputed Business Houses/ Companies/ Parties/ Media
Agencies /Consortiums for hiring of Digital Media Services for BFF social media, Website etc.

Tender No. & Date

Ref: 2686 /BFF-Project/2025 Date: 03/09/2025

Description of Work

Request for Proposal (RFP) for Digital Media Services

Timeline for Submission of Tender

Interested Business Houses/Companies/ Parties/ Media
Agencies can collect Tender Schedule from BFF House,
14/B Toyenbee Circular Road, Motijheel C/A, Dhaka-
1000 From 03/09/2025 to 18/09/2025 (between 10:00 am
to 4:00 PM) at BFF House, 14/B Toyenbee Circular
Road, Motijheel C/A, Dhaka-1000 or can download the
schedule from www.bff.com.bd (Steps: Website>
Download> Circular)

The Service/Product offer must be submitted at the BFF Office
at BFF House, 14/B Toyenbee Circular Road, Motijheel C/A,
Dhaka-1000, Bangladesh during office hours (between BST
1000 to BST 1600) on or before 18 September 2025 and
should be in a sealed envelope to be addressed to: General
Secretary, Bangladesh Football Federation.

Contact Details

Phone: +88 02 223354232

BFF reserves the right to accept or
assigning any reason whatsoever.

reject part/whole of any or all the application without

General Secretary

Bangladesh Football Federation
BFF House, 14/B Toyenbee Circular Road
Motijheel C/A, Dhaka-1000



http://www.bff.com.bd/
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BANGLADESH FOOTBALL FEDERATION

Ref’ 2484 [©FF- Powed (2028

Request for Proposal (RFP) for Digital Media Services
For

Management of Official Website, Social Media Platforms, Content Creation, Growth Strategy, and
Performance Reporting

Date: 03-09-2025
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BANGLADESH FOOTBALL FEDERATION

Introduction

The Bangladesh Football Federation (BFF), established under the provisions of the National
Sports Council Act, is the sole governing body for the regulation, promotion, and development of
football in Bangladesh. As the custodian of football in the country, BFF is entrusted with the
responsibility of nurturing talent, organizing both domestic and international tournaments, and
upholding the highest professional standards of the sport.

BI'l" maintains active collaboration with regional and international governing bodies, including
FIFA and AFC, with the objective of enhancing the footballing infrastructure of Bangladesh and
cnsuring its global competitiveness.

In pursuit of expanding its digital presence and strengthening fan engagement, BFF hereby invites
scaled proposals from qualified and experienced Digital Media Agencies for the management
of its official website and social media platforms. The selected agency shall be responsible for the
design and execution of comprehensive content strategies, digital media production, technical and
strategic support, and performance monitoring in accordance with the terms set forth herein.

Scope of Work
The appointed Digital Media Agency shall provide, inter alia, the following services:
1. Social Media Platform Management

The Agency shall undertake end-to-end management of BFF’s official accounts on Facebook,
YouTube, Instagram, X (Twitter), TikTok, WhatsApp, and Meta Broadcast Channels, with
the aim of enhancing audience engagement and maximizing digital growth.

Strategic & Technical Support

» Verification and authentication of BFI’s pages on relevant platforms.

« Implementation and management of content rights systems for the protection of BFF’s
digital assets.

« Monetization support and advisory services to optimize revenue streams.

» Technical troubleshooting and coordination with platform support teams.

Content Creation & Management

» Development of static posts (images, infographics, graphics).

» Production of video content (short-form, long-form, highlights, behind-the-scenes,
interviews).

» Motion graphics and animations for enhanced engagement.

+ Crisis management support and real-time updates during live matches or events.
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Videography Services

» Deployment of a dedicated videographer with professional equipment for BFF events,
matches, and press briefings (domestic and international).

» Travel, accommodation, and per diem expenses shall be borne by BFF in accordance with
its prevailing policies.

Monetization & Rights Management
» LExecution of monetization strategies on digital platforms.

« Lfficient management of Meta Rights Manager and YouTube CMS.
» LEnforcement of copyright and content rights in compliance with BFF’s media policies.

2. Content Creation

» Scriptwriting: Development of scripts for digital content, including social media posts,
YouTlube videos, and podcasts.

» Video Production: End-to-end production of professional-grade video content, covering
both short-form (Reels, Shorts) and long-form formats.

* Motion Graphics: Creation of dynamic animations to complement and enrich video
content.

« Social Media Content: Design of visually compelling and interactive graphics, posts, and
videos for digital dissemination.

Content Optimization:

» Management and uploading of content across BFF’s platforms.
» Application of SEQO best practices to ensure discoverability and reach.

4. Website Development & Management
Website Development

* Redesign and development of BFF’s official website with a modern, responsive layout.
» Integration of micro-sites and subdomains for ease of navigation.

» Scamless API integrations and third-party tools to improve functionality.

« Continuous design enhancements to meet evolving needs.

——
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Security & Maintenance
« 24/7 monitoring and troubleshooting for website stability.

« Implementation of robust cybersecurity measures.
» Regular data backups and disaster recovery protocols.

Content Management

« Daily updates with news, announcements, and match reports.
+ Integration of videos, images, and live streaming to enhance fan engagement.

5. Strategic Growth & Performance Reporting

Strategic Planning
* Preparation and execution of a comprehensive digital strategy aligned with BFF’s growth

objectives.
» Maintenance of structured content calendars for consistent delivery.

Data Analysis & Reporting

» Periodic reporting on performance metrics.
» Data-driven recommendations for content refinement and audience engagement.

Eligibility Criteria
Agencies shall be deemed eligible subject to the following minimum requirements:

1. Experience: The bidder must have a minimum of one (1) year of verifiable experience in
managing digital media platforms, including prior experience with a recognized sports
federation or a comparable sports organization.

2. Technical Competence: Proven expertise in website development, content creation, video
editing, and social media marketing.

3. Monetization & Rights Management: Demonstrated experience in developing
monetization strategies and managing digital rights enforcement on major platforms.

Evaluation Criteria
Proposals shall be evaluated on the basis of the following weighted criteria:

* Relevant Experience and Expertise (with preference to sports-related projects).
* Quality of Proposed Services (alignment with Scope of Work and creativity).

» References and Testimonials from prior clients.

« Pricing and Value Proposition, ensuring transparency and competitiveness.

——
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Submission Requirements

Bidders shall submit two separate sealed envelopes, namely:

1. Technical Proposal
Containing:

Letter of Submission on official company letterhead.

Bank Solvency Certificate evidencing financial stability.

Auditor’s Report (audited financial statement for FY 2023-2024).

Valid Legal & Tax Documentation: Trade License, TIN, BIN, Tax Clearance Certificate (or

acknowledgment slip), and Certificate of Incorporation.

« Company Profile with detailed description of relevant experience, portfolio of prior work
(especially in sports), CVs of key personnel, and proposed work plan aligned with the Scope
of Work.

» Contact details of the authorized representative.

2. Financial Proposal
Containing:

» Dectailed pricing breakdown for all services under the Scope of Work.
» Any additional cost elements, if applicable, to be clearly itemized.

Submission Deadline

All proposals must be Submitted no later than:
18 September , 2025

To be delivered to:

[Tender Box of BFF. Adress: BFF House, 14/B, Toyenbee Circular Road, Motijhil C/A,
Dhaka-100]

Rights of BFF
* BFF reserves the absolute right to accept or reject any or all proposals, in whole or in part,
without assigning any reason whatsoever.
« BIT further reserves the right to amend, modify, or supplement the terms of this RFP by
issuing an addendum prior to the submission deadline.
+ Submission of a proposal shall constitute unconditional acceptance of the terms contained

herein.
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